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AND BUDGET WORKSHOP FY 2025-20
OF THE COMMISSIONERS’ COURT OF STERLING COUN EXAS

Notice is hereby given that a Special Meeting of the Sterling County Commissioners’ Court
will be held on the 29t Day of July, 2025 at 9:00 a.m., at 609 4" Ave. in the Commissioners
Courtroom, County Courthouse, Sterling City, Texas, 325 378-3481, at which time the Court
will discuss/consider action on or concerning the following items, which may be considered in
a different order than here:

. Call to Order - Determination of Quorum

. Consider Accounts for Payment

. Consider Line-Item Transfer and/or Budget Amendments

. Consider Bid from Window Depot

. Consider Quote from Motorola Solutions

. Consider Tax Abatement Options

. Consider Snider Quote for Server Upgrade

. FY 2025-2026 Budget Workshop

. Consider 3% COLA Raises for all Elected County Officials and Employees
10. Consider adopting FY 2025-2026 Proposed Budget to be filed with the County Clerk
11. Executive/Closed Session

12. Consider Maintenance on County Buildings along with Family Clinic

o Q0 N N AW N

13. Consider any other County Business

14. Adjournment

Pursuant to the authority granted under the Texas Government Code, Sections 551.071, 551.072,
551.0725, 551.073, 551.074, 551.0745, 551.075 and 551.076, the Commissioners’ Court may convene
a CLOSED SESSION to discuss any of the above Agenda items. Immediately before any
CLOSED SESSION, the specific section or sections of the Government Code which provides
statutory authority will be announced. Dated this, the 25t day of July, 2025.
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Belinda S. Counts, County Judge
Sterling County, Texas

I, the undersigned County Clerk, do hereby certify that the above Notice of Meeting of the above
named Commissioners’ Court is a true and correct copy of said Notice, and that I posted a true
and correct copy of said Notice on the bulletin board and on the Courthouse door of Sterling
County, Texas, at a place readily accessible to the general public at all times on the 25'" day of
June, 2025. Said Notice remained so posted continuously for at least 72 hours preceding the

uled time of said meeting. Dated this the 25th day of July, 2025.
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Jerri MgCutghen, County and District Clerk Sonja Rodriguez, Deputy Clerk



The Sterling County Commissioners’ Court complies with A.D.A. requirements. If you plan to
attend this PUBLIC MEETING and you have a disability that requires special arrangements,
please call 325-378-3481 in advance. Reasonable accommodations will be made to assist you in
meeting your needs.



